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NTL HOLDS BANQUET AT AKA ANNUAL CONFERENCE 


On Friday evening, November 11, the 
NTL will hold a banquet at the Fifth Annu- 
al Conference of the Adult Education Asso- 
ciation, being held in St.Louis, November 
11-13 


The program will include a presenta- - 
tion of NTL activities by Lee Bradford and 
a report on recent research in human rela- 
tions training by Jack Glidewell. Ken 
Benne will act as master of ceremonies for 
the banquet. All former participants in 
NTL activities are welcome as well as per- 
sons who are interested in NTL's over-all 
program. 


The banauet will be held in the Mis- 
souri Room of the Hotel Statler, and tick- 
ets ($4.12 per person) will be available 
at NTL's Exhibit Booth in the Ivory Roon, 
Hotel Jefferson or may be reserved now at 
NTL's Washington headquarters offices. 


PROGRAM COMMITTEE OF NTL MEETS IN DECEMBER 


On December 2, 3, and 4, the NTL's 
Program Committee will meet in Ann Arbor, 
Michigan. At this meeting decisions will 
be made about future research and year- 
round activities, and the over-all design 
of the 1956 Bethel Laboratories will be 
determined. 


- NOTA BENE - 
PUBLICATION OF "Human Relations Training 


News and Notes" WAS SUSPENDED FOR THE 
MONTH OF AUGUST, 1955. 
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U. S. SOCIAL SCIENTISTS AND INDUSTRIAL 
GO TO 'UROPE 


Four NTL-recruited social scientists 
leave December 15 for one year in Europe 
to work with the European Productivity 
Agency at its several Centers abroad. 
These four social psychologists and indus- 
trially-related specialists will support 
and aid European trainers in developing 
industrial training programs in human re- 
lations. Emphasis will also be given to 
the development of action research. NTL 
is under contract with the International 
Cooperation Administration to recruit, 
brief, and support the work of this team, 
which is in process of being selected. 


The work of this team will be a fol- 
low-up to that of 1) Gordon Lippitt (Direc- 
tor of Industrial Training and Education 
Branch of the Productivity Program of FOA, 
developing training programs with the Furo- 
pean Productivity Agencies, headauarters in 
Paris, 1953-54); 2) the American team of 
Dick Beckhard, Lee Bradford, El Burr, and 
Bob Hood (Austrian Industrial Trainers Pro- 
ject, CIPM, Linz, 1954); and 3) Lee Brad- 
ford (consultant in human relations training 
for the European Productivity Agencies of 
the OEEC, with headquarters in Paris, 1955). 


SPECIAL INTEREST GROUP AT AFA CONFERENCE 
TO BE LED BY NTL PERSONNEL. 


A Special Interest Group, "Training 
Individuals and Groups for Community Ac- 
tion," at the AEA Conference will have 
as its leaders Ken Benne, Jack Glidewell, 
Gale Jensen, Malcolm Knowles, and Lee 
Bradford. 
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LABORATORY FOR INDUS 
IN FEBRUARY 


TRIALISTS TO BE HELD 


NTL's Industrial Training Laboratory 
will be held at Arden House, on the Harri- 
man Campus of Columbia University, Harri- 
man, New York. The dates for the two- 


week laboratory are February 12-24, 1956. 


Fifty-four carefully-selected persons 
from management in staff positions will be 
accepted for this venture into a laboratory 
specifically designed for coping with in- 
dustrial problems. The staff, as now an- 
ticipated, will include Dick Beckhard, Ken 
Benne, El Burr, Ren Likert, Ed Mallott, Herb 
Shepard, Al Zander, Lee Bradford, and Gor- 
don Lippitt. 


A laboratory for religious workers . 
and one for Government officials are both 
a part of the NTL's new program of conduct- 
ing laboratories for specific occupations. 
Gradually laboratories for other occupa- 
tions will be added to this list. 


CONFERENCE ON EDUCATION SET 
FOR LATE NOVEMBER 


WHITE HOUSE 


Local, state, and regional studies of 
the Nation's educational problems will 
reach their final stage in the White House 
Conference on Education November 28 through 
December 


All Conference work sessions will be 
held in the Sheraton-Park Hotel, with the 
General Sessions scheduled in the hotel's 
new ballroom. The six major issues to be 
discussed are: 

1) What Should Our Schools Accomplish? 

2) In What Ways Can We Organize Our School 
Systems More Efficiently and Economical- 

3) What Are Our School Building Needs? 

4) How Can We Get Enough Good Teachers And 
Keep Them? Them? 

5) How Can We Finance Our Schools -= Build 


And Operate Them? Them? 


6) How Can We Obtain a Continuing Public 
Interest In Education? 


NTL's Gordon Lippitt has been serving 
as AEA White House Conference Staff Liai- 
son for the 1955 Conference. 
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BOSTON UNIVERSITY RUNS INSTITUTE: 
NATIONAL COUNCIL OF CHURCHES 


On September 14-17 staff members of a 
National Council of the Churches of Christ 


attended a 3-day leadership institute in 


Hightstown, New Jersey. Planned by Boston 
University's Human Relations Center, the 
Institute was staffed by Ken Benne, Charles 
Stinnette, and an NTL staff member. 


ADULT EDUCATION ASSOCIATION HOLDS FIFTH 
ANNUAL CONFERENCE 


The Adult Education Association of the 
U. S. Aw, is holding its Fifth Annual Con- 
ference at the Hotel Jefferson, St. Louis, 
November 1] through 13, with-its theme, 
"The Role of Adult Education in the Develop- 
ment of the Community,” 


We quote from a letter from the Asso- 
ciation's President, Paul L. Fssert, to its 
members: "The 1955 Conference will bring to- 
gether for the first time a forum of dis- 
tinguished social scientists, community 
planners, theorists, and laymen to assess 
the actual and potential impact of adult 
education on the dynamics of community im- 
provement. Examples of successful efforts 
in this area will be described by those who 
shared in effecting them; and new vaths 
will be explored for community self-imrrove- 
ment," 


Among scheduled donference features are: 


1) A panel of outstanding theorists and 
practitioners continuing throughout all gen- 
eral sessions. 

2) Over 20 special interest groups. . 

3) Membership Center - where you can 
meet and talk with leading adult educators, 
AEA officials, and your friends. 

4.) Swap Shop = free materials on adult 
education. 

5) Exhibits - over 70 booths, with 
materials and resources of interest to the 
adult educator. 

6) Community Development Exhibits - to 
illustrate the Conference theme, 

Registrations may be made at 9:00 a.m. 
at the Hotel Jefferson, Mezzanine, Friday, 
November 11. 
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NTL COMPLETES PLANS FOR FIRST RELIGION 
LABORATORY 


« 


’ As announced in our last issue, NTL 
“ “is planning a Religion Laboratory. The 
dates have now been set as March 11-24, 
1956, and the Laboratory -- under the ti- 
tle "Group Relations in the Church... A 
Laboratory for Protestant Church Workers" 
will be held at Green Lake, ‘/isconsin. 


Applications vill be accepted from 70 
persons who arc active as members of denom- 
inational and council staffs on the nation- 
al, state, and local levels -- with a di- 
versity of church and denominational repre- 
sentation. Included will be a Training-of- 
Trainers program. 


The faculty will include Dick Beckhard, 
George Corwin, Jack Gibb, Ross Snyder, 
Charles Stinnette, Randy Thornton, Cynthia 
Wedel,and others. 


OHIO CANCER SOCIETY HOLDS LEADERSHIP 
( INSTITUTE IN CINCINNATI 


Sixty leaders in the Ohio Division of 
the American Cancer Society came together 
September 28-30 in Cincinnati for a three- 
day institute. Staff included Max Goodson, 
Florence Harvey, Boh Luke, and Sewell Mil- 


liken. 


ARMY MEDICAL SPECIALIST CORPS HOLDS 
FOLLOW-UP INSTITUTE 


As a follow-up to the Institute for 
Officers of the Vomen's Medical Snecialist 
- Corps held May 14-27 last, at the Army 
Medical Service Graduate School, Walter 
Reed Army Medical Center, a 7-day insti- 
tute was held October 9-15 at the same 
place for a different group of participants. 


Faculty members were Fred Peterson, 
Lee Bradford, and Gordon Lippitt. 


NATIONAL SECURITY AGENCY TO HOLD FXECUTIVE 
DEVELOPMENT PROGRAM 


The National Training Laboratories is 
consulting with the National Security Aren- 
cy on a l-week executive development insti- 
tute, scheduled to be held January 9-14. 


To be held in Washington, D. C., the 
institute will be staffed by Floyd Mann, 
Survey Research Center, The University of 
Michigan; Jack Gibb, Department of Psycho- 
logy, University of Colorado; and members 
of NTL's Washington headquarters staff. 


NEW JERSEY CANCER SOCIETY HOLDS LFADERSHIP 
INSTITUTE 


At Atlantic City, on October 12, 
sixty leaders of the New Jersey Cancer 
Society came together for a leadership 
institute., This 3-day institute utilized 
workshops and special clinics as a nart 
of the program. The skill-practice exer- 
cise in developing a model l-day insti- 
tute for volunteers was developed by par- 
ticipants to take into account factors of 
resistance to change. Staffing the insti- 
tute were Harry Blanchard, Max Goodson, 
Malcolm Knowles, and Gordon Lippitt. 


CREDIT UNION MANAGERS HOLD LEADERSHIP 
INSTITUTE 


The Washington, D. C. Credit Union 
League sponsored a 2-day institute for 
credit union managers and presidents in 
the Washington area. Held September 
23-25 at Allenbury, Pennsylvania, Wal- 
ter Jacobson and Fred Peterson were among 
the leaders. 
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ABOUT PEOPLE WE KNOW 


Ken Benne was recently elected president 
of the Adult Nducation Association of the 
S. Ae 


Hugh Gyllenhaal and Edie Whitfield joined 


Conference Counselors as staff associates 
last summer, 


John Lewis recently spoke and consulted at 
the U. S. Public Health Service Workshop 
on Interpersonal Relationships in Nursing 
- held in Louisville, Kentucky. 


Lucy Ozarin sponsored a 3-day Veterans Ad- 
ministration Training Conference, with one 
day devoted to group relations. It was 
held November 1 in North Carolina, and 
Lee Bradford assisted in the program. 


Fred Peterson leaves December 1 for South 
America. He has accepted a vermanent nosi- 
tion with the Industrial Relations Depart- 
ment of the Creole Petroleum Corporation 

in Caracas, Venezuela. 


Bob Sampson recently completed writing his 

new book, THE STAFF ROLE IN MANAGEMENT: ITS 
CREATIVE USES. (See "HAVE YOU READ...?272" 
column, this issue.) 


Lee Bradford represented the U. S. Govern- 
ment at the UNESCO Conference on Adult 
Education in Paris, August 29-September 

3. 


% % 


Gordon Lippitt left for France October 28 
to lead a 3-week Personnel Management 
Course for the U. S. Army in Europe. 
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HAVE YOU READ .... 222? 


THE STAFF ROLE IN MANAGEMENT: ITS CREATIVE 
USES, by Robert C. Sampson. 'Presents a 
synthesis, "adopting, adapting, and con- 
solidating through experimentation and ex- 
perience the best thinking of outstanding 
students of management."' Published by 
Harper & Brothers, New York 16, 1955. 

Price $4.00. 


"Hyman Organization and Worker Motivation" 
by Daniel Katz and Robert L. Kahn. Re- 
printed from INDUSTRIAL PRODUCTIVITY, Pages 
146-171, published by the Industrial Rela- 
tions Research Association. 26p. Available 
from Survey Research Center, University of 
Michigan. 


"How to Lead Discussions," "Planning Better 
Programs," and "Taking Action in the Commu- 
nity" (Leadership Pamphlets Nos. 1, 2, & 3, 
respectively). Published by the Adult Edu- 
cation Association of the U. S. A., 743 N. 
Wabash Ave., Chicago 11. 1955. Each 48p. 
Price 60¢ each. 


REPORT OF THE NINTH SUMMER LABORATORY SES-—= 
SIONS, Bethel, Maine (Bulletin No. 6). Pub- 
lished by NTL, Washington. 1955. Price 
$5.00. 
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